To Members:

Kalamazoo Valley Community College
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Items for discussion:

L. Marshall Washington, Ph.D.

1. The April 21, 2025, Summary was approved as presented

2. Angela Marsh-Peek led an HLC Discussion and work time

3. Nkenge Bergan presented an update on the Orientation Committee

4. Aaron Snead presented an update on the Universal Design Committee

5. Trice Batson provided an update on the Diversity & Inclusion Committee for Equity and Culture

6. Mark Dunneback and Bill McElhone provided updates on workforce and community innovation
and board policy 404, 409 & 413

7. Aaron Snead provided updates on the IT & cybersecurity master plan

8. Alisha Siebers and Brian Lueth provided updates on the KVCC Foundation & marketing strategic
plan and board policy 409

9. Announcements & Updates
a. The Kalamazoo Valley Excellence Awards nominations are open through July 10, 2025

i. Just a quick reminder—the Kalamazoo Valley Excellence Awards will be
presented at the Fall Summit. All staff and paraprofessionals are eligible, and
nominations are open through July 10. Please encourage your teams to submit
nominations to recognize the great work happening across the college!



b. The Admin Plus Retreat will be held on July 21 from 8 am -5 pm; More information to
come

The next meeting is from 8:00 — 5:00 pm on Monday, July 21, 2025
At TBD



